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                          Performance Contract


                                                      Between

County Executive Committee Member for Administration, Corporate Services and Stakeholder Management


   
                                 And


Chief Officer, Stake Holder Management, Public Participation and Disaster Management



PERIOD: 1st July 2019 to 30th June 2020










Performance Contract-Chief Officer for Stakeholder, Public Participation and Disaster Management
This Performance Contract (hereinafter referred to as “Contract”) is entered into between the County Government of Kisii (Herein after referred to as (“CGoK”) represented by Chief Executive Committee Member (CECM) of P.O. Box 4550-40200 Kisii (together with its assignees and successors) of the one part, and the Chief Officer (C.O), Chief Officer, Public Participation, Stakeholder and Disaster Management (hereinafter referred to as the “the CECM), (together with its assignees and successors) of P.O. Box 4550-40200 of the other part.

WHEREAS;

The County Government is committed to ensuring that public offices are well managed and they are cost effective in delivering quality service to the public in line with provisions of the Constitution of Kenya 2010;

The County Government recognizes that Departments hold a vital role in the implementation of County priority programmes and projects, other national priorities including the “Big Four” Initiatives in order to improve the quality of lives of the people of Kisii County and make the County competitive;

The purpose of this performance contract is to establish the basis for ensuring that efficient and effective services are delivered to the people of Kisii County in line with the provisions of the Constitution and that Departments adapt systems that enable innovativeness and adaptability of public services to the needs of users.

This Performance Contract therefore represents a basis for continuous performance improvement that meets the needs and expectations of the county residents.

Therefore, the parties here to agree as follows:




Part I: Statement of Responsibility by the Chief Officer

The Mandate of the Department is;
 
1. Promote citizen participation and engagement in development and administration processes.  
1. To promote citizen action and engagement in development processes. 
1. Provide firefighting services and management of disasters 
1. Non-State Actor engagement for effective devolution and Participatory Development 
1. Coordinate participation of Communities in governance at the local level

It is my responsibility to provide the required leadership in designing suitable plans and strategies that will contribute to high and sustainable socio-economic development. It is my undertaking to ensure that the Department has a credible strategic plan and performance contract that will deliver the desired goals.
It is also my undertaking that I will perform my responsibilities diligently and to the best of my abilities to support the achievement of the agreed performance targets.
The department comprises of, Public Participation and Stakeholder Management, Disaster Management directorates.
 The department’s mandate is to institutionalize governance structure, public service management, disaster management and rescue services as well as coordination of citizen participation and involvement. 








Part II: Vision Statement, Mission Statement and Strategic Objectives

Vision Statement for the Department
To be a leading department in the provision of efficient and effective administrative services for quality service delivery in the County. 

Mission Statement of the Department:
To provide overall leadership and policy direction in resource mobilization, management and accountability for quality public service delivery.	

Strategic Objectives of the Department
1. To transform the Public Service to a responsive, accountable and citizen centered vehicle for quality service delivery.
1. To enhance coordinated response to emergency situations.
1. To enhance participatory development for inclusive and sustainable development. 
1. To hold public participation and civic education engagements in all sub-counties to enable the public in participating in County governance. 
1. To train officers on firefighting, disaster handling and prevention, and response to emergency situations.

Part III: Statement of Strategic Intent by the Chief Officer
In carrying out my duties, I intend to put all my efforts towards contributing effectively and efficiently to the achievement of the county development agenda as espoused in the Kenya Vision 2030 and CIDP, keeping in mind the specific priorities of the Department.
Bearing in mind the imperative of inclusivity and diversity, I will focus on the following Strategic Intentions during the Financial Year 2019/2020:  

1. To enhance participatory development for inclusive and sustainable development. 
1. Increase by 20% the participation of the PLWDs, youth and women in the county fora statutorily required public participation by 30th June 2020.
1. Facilitate conduction of nine civic education barazas in the Sub- Counties.
1. Purchase and installation of 12 thunder arrestors.
1. Purchase of fire safety uniforms and clothing  for Firefighting Officers).
1. Increase revenue collection from  Ksh.10M to Ksh.15M 30th June 2020


Part IV: Commitments and Obligations of the County Government
1. Acknowledgement of receipt of correspondences and approval of requests are made within the timelines stipulated in the Citizens’ Service Delivery Charter.
1. Allocation of adequate resources for implementation of the development activities.
1. Release of budgetary allocation within 14 days after ex-chequer release.
1. Timely settlement of bills to suppliers to avoid disruption of services. 
1. Fast tracking of legislations by the County Assembly related to the implementation of the projects.
Part V: Reporting Requirements

I will submit Quarterly and Annual performance reports in the prescribed format to the Performance Management Unit for purposes of monitoring progress and Performance evaluation. 

Part VI: Duration of the Performance Contract
The Performance Contract will run for one financial year, from 1st July to 30th June or as per the specified financial year.






Part VII: Signatories to the Performance Contract for and on behalf of the County Department


Signature:……………………………………….Date…………………………….

Alex Nyamweya
Chief Officer
Public Participation, Stake Holder and Disaster Management


                                               For the County Government



Signature:…………………………..……………..Date………………………………………

[bookmark: _GoBack]Dr. Walter Okibo
County Executive Committee Member for Administration, Corporate Services and Stakeholder’s Management




Witnessed by:


Signature:……………………………………Date…………………………..…………..

Patrick Lumumba
The County Secretary & Head of Public Service, Kisii County
















Performance Contract Matrices Performance Contract Matrix for County Departments, State Corporations, County Boards   and Tertiary Institutions

	
	CRITERIA CATEGORY
	UNIT OF MEASURE
	WEIGHT
	CURRENT STATUS 
FY 2018/19
	TARGET
FY
2019/20

	
A
	FINANCIAL STEWARDSHIP AND DISCIPLINE 
	
	
	
	

	SEVICE DELIVERY
	Absorption of Allocated 
Funds(GOK)
	%
	2
	62.5
	100

	
	Development index
	%
	2
	80
	100

	
	A-in-A
	Kshs.
	2
	
	

	
	Asset management
	%
	3
	41
	100

	
	Pending bills
	%
	1
	
	<1

	
	Weight Sub Total
	
	10
	
	

	
	SERVICE DELIVERY
	
	
	
	

	
	Implementation of Citizens’ Service Delivery Charter
	%
	2
	64
	100

	
	Customer Satisfaction 
	%
	2
	
	100

	
	Application of service delivery Innovations 
	%
	2
	40
	100

	
	Resolution of Public Complaints
	%
	2
	69.5
	100

	
	Automation
	%
	2
	
	100

	
	Weight Sub Total
	
	10
	
	

	C
	INSTITUTIONAL TRANSFORMATION
	
	
	
	

	
	Development of county planning framework
	%
	3
	
	100

	
	Youth internships/industrial attachment/apprenticeships
	No.
	1
	
	100

	
	Access to government procurement opportunities(AGPO)
	 Kshs.
	2
	
	100

	
	Promotion of local content
	Kshs.
	1
	
	100

	
	Competence development
	%
	2
	
	100

	
	Knowledge management
	%
	2
	
	100

	
	Work environment
	
	1
	
	100

	
	Safety and security measures
	%
	1
	
	100

	
	Cascading of Performance Contracts
	%
	2
	
	

	
	Weight Sub Total
	
	15
	0
	100

	D
	CORE MANDATE
	
	
	
	

	
	Increase by 20% the participation of the PLWDs, youth and women in the county fora statutorily required public participation by 30th June 2020

	No.
	3
	0
	100

	
	Facilitate conduction of nine civic education barazas in the Sub- Counties
	No.
	18
	0
	100

	
	Purchase and installation of 12 thunder arrestors
	No.
	9
	0
	100

	
	Purchase of fire safety uniforms and Clothing  for Firefighting Officers)
	% 
	8
	0
	100

	
	Increase revenue collection from  Ksh.10M to Ksh.15M 30th June 2020

	
	4
	10
	100

	
	Project Completion Rate
	%
	6
	45
	100

	
	Release of budgetary allocation
	%
	4
	60
	100

	
	Compliance with statutory obligations
	%
	3
	100
	100

	
	Weight Sub Total
	
	60
	
	

	E
	CROSS CUTTING ISSUES
	
	
	
	

	
	Prevention of HIV Infections
	%
	1
	60%
	100

	
	Environmental Sustainability
	%
	1
	
	100

	
	Disability mainstreaming
	%
	1
	44%
	100

	
	Corruption Prevention
	%
	1
	57%
	100

	
	National Cohesion and Values
	%
	1
	60%
	100

	
	Implementation of Governor’s directives
	%
	
	
	

	
	Weight sub-total
	
	5
	
	

	
	OVERALL TOTAL WEIGHT
	
	100
	
	


EXPLANATORY NOTES
	Absorption	of Allocated
Funds
	The department commits to achieve 100% absorption rate of the approved budget as follows:

	
	Budget line
	Amount

	
	Govt. Development
Expenditure
	  26,000,000.00 

	
	Govt. Recurrent expenditure
	     29,328,809.00


	
	Total
	     55,328,809.00


	Development
Index
	The department commits to achieve 4.69% Development index being Capital
Expenditure of total budget.

	A-in-A
	The Department does not have any aid.
- 

	Asset Management
	The Department commits to manage assets by:
- Updating departmental asset register – 100 %

	Pending bills
	The Department commits:
- Not to exceed 1% of the budgetary allocations on pending bills – 100%

	Implementation of Citizens’ Service Delivery Charter
	The department commits to:
1. Continuously sensitize stakeholders on the service charter by 3rd quarter  – 15%
1. Monitor the implementation of the Service Charter – 15%
1. Translate the Service Charter into Kiswahili – 70%

	Customer Satisfaction
	The Department commits to:
1. Carry out a customer satisfaction survey
1. Increase customer satisfaction by 30% by implementing the findings of the survey – 80%
1. A report on the implementation status – 20%

	Application of service delivery
Innovations
	The Department commits to:
i) Come up with  bulky SMS system for Stake holders -50%
ii) Create a whatsApp group for sub county and Ward Administrators    –  50%

	Resolution of Public Complaints
	The department commits to develop complaint handling mechanism:
1. Analysis of the complaints – 50%
1. Prioritization of complaints for mitigation – 20%
1. Compile a report – 30%

	Automation Progress
	The Department commits to:
1. Request for creation of a departmental link/domain to the County website – 80%
1.  Use  the link to disseminate information on programs and activities – 20%

	
	

	                                  INSTITUTIONAL TRANSFORMATION

	Development of Departmental Planning Framework

	The Department commits to:
i)	Validate the Strategic Plan – 30%
ii) Monitor the implementation of the strategic plan activities as per the implementation plan matrix and the approved budget – 70%


	Youth Internships/ Industrial Attachments/ Apprenticeships
	The Department commits to:
i)	Engage 15 attachees by fourth quarter – 100%

	AGPO
	The Department commits to;
i)	Fulfill the 30% requirement by giving out tenders   – 100%

	Promotion of Local Content
	The Department commits to:
i)	Engage 30 % of the development expenditure  to local products – 100%

	Competence Development
	The department commits to:
i) Implement the competence development plan on the following identified skill gaps
    -Increase the number of trained fire officers from 8 to 15

	Knowledge Management
	The Department commits to:
1. Share knowledge through exposure ; mentorship, coaching and guided staff meetings – 70%
1. Set up a knowledge repository mechanism – 30%

	Work Environment
	The Department commits to:
i)	Implement the following recommendations of the Work Environment report by fourth quarter
· Provision of stationery, toners to all directorates
· Purchase of Fire Engine (10,000 litres water capacity) and
         Fire Fighting Equipment Assorted – 25%
 - Purchase of Uniforms and Clothing  for Firefighting Officers)– 10%

	Safety and Security Measures
	The Department commits to:
1. Develop safety and security guidelines for staff in the department – 70%
1. Disseminate the guidelines to the staff in the department – 30%

	Cascading of Performance Contracts
	The Department commits to:
Cascade performance contract to all levels- 100% as follows:
1. CECM and County Chief Officer(s) – 15%
1. County Chief Officer and Departmental Directors – 15%
1. County Director and Heads of Section/Unit and Staff Performance Appraisal System (SPAS) for all other officers in all cadres – 30%.
1. By-annual Evaluation of Performance contracts and performance Appraisals – 20%
1. Prepare a report s and action plan – 20%











	CORE MANDATE

	Conduct 5 civic education seminars/workshops to the public and stakeholder staff
	· First civic education – 20%
· Second civic education- 20%
· Third civic education- 20%
· Fourth civic education – 20%
· Fifth civic education- 20%

	Increase by 20% the participation of the PLWDs, youth and women in the county fora statutorily required public participation by 30th June 2020
	Invite people with special needs, youth and women using phone calls and letters to make sure the attendance has increased from 0% to 20%.

	Facilitate conduction of nine civic education barazas in the Sub- Counties
	· First civic education – 20%
· Second civic education- 10%
· Third civic education- 10%
· Fourth civic education – 10%
· Fifth civic education- 10%
· Sixth civic education- 10%
· Seventh civic education- 10%
· Eighty civic education- 10%
· Ninty civic education – 10%

	Purchase and installation of twelve (12) thunder arrestors
	· Request for Quotations- 25%
· Conduct evaluation – 25%
· Award contract- 25%
· Delivery and installation- 25%

	Purchase of Uniforms and Clothing  for Firefighting Officers
	· Request for Quotations- 25%
· Conduct evaluation – 25%
· Award contract- 25%
      Delivery and installation- 25%





	CROSS-CUTTING ISSUES

	Prevention of Alcohol and Drug Abuse (ADA)
	The Department commits to:
i) Establish ADA Committee – 50%
ii) Train the ADA Committee and Staff – 50%

	Prevention of HIV
Infections
	The Department commits to continuously sensitize 54 staff on HIV in
monthly meetings – 100%

	Environmental Sustainability
	The Department commits to:
i) Plant 9 trees in each of the Sub-County  – 80%
ii) Establish environmental committee  – 20%

	Disability Mainstreaming
	The Department commits to:
i)	Increase by 20% the participation of the PLWDs, youth and women in the county fora statutorily required public participation by 30th June 2020-100%

	Corruption Prevention
	The Department commits to:
i) Carry out a baseline survey on corruption perception – 50%
ii) Prepare a report – 25%
iii) Develop a workplan – 25%

	National Cohesion and Values
	The Department commits to:
i) Sensitize staff on Article 10 of the Constitution of Kenya during Departmental meetings on Good governance, Integrity, Transparency, accountability, Inclusiveness, Equality, Non-discrimination and protection of the marginalized, Democracy and participation of the people – 100%
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